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Workflow and Pathways

Workflow Management (WMF)

Clinical Pathways

Diagnostic Pathways

…are a necessary
consequence of 
Diagnosis-Related
Groups (DRGs).
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Hospitals under Pressure

• Less beds, but
more cases

• Dramatic decrease
of lengths of stay

• New trend: Less
inpatients, more
outpatients

Consequence: 
Death of Hospitals

Who cares of the faint voice of lab and POC testing?



Diagnosis-Related
(Reimbursement) Groups

• In any DRG system, 
diagnoses are essential 
for survival.

• Therefore, the focus
needs to be on more
efficient diagnosing.

• The laboratory is in a 
very strong position.

The position of POCT may even be stronger, but needs to be defined.



Cost

Speed Quality

Speed

Quality Cost

Both together can help to increase speed at constant quality and cost.

Common Goals of WMF and POCT



Two Diagnostic Strategies

Escalating
• Start with few tests
• Add more according

to previous results
• Avoid false positives
• Accept false negatives
• Save money
• Loose time

De-escalating
• Start with many tests
• Check only suspicious

conditions
• Accept false positives 
• Avoid false negatives
• Loose money
• Save time

The solution of this dilemma may be „rule-based profiling“.



Perspectives I

• A renaissance of panel testing is forseeable.
• There is a slow shift from metabolite and 

enzyme testing to genomics und proteomics. 
• Industry will probably react with parallel and 

miniaturized (low cost?) test devices.
• Successful profiles will be sensitive, follow-

up tests need to be specific.



Perspectives II

• POCT devices fulfill the requirements of 
miniaturization and parallelization and can
easily expand their menues into new areas.

• POCT is the ideal mediator between the lab 
and the future users of diagnostic pathways. 

• Connectivity will be a prequisite for success.

CIC should actively participate in the diagnostic pathway process.



DGKL/VDGH & Trillium Activities
• Publication of trends

and achievements
• Foundation of a 

pathway task force
• Implementation of a 

freely accessible
Internet data base

• Public session at 
MEDICA on Thu 16 
(room 6)



The Tower of Babel
• CIC has succeeded in 

creating a common 
language for POCT 
devices, but…

• … at least in Europe 
its voice is too faint.

• PR activities need to 
be greatly improved.

Only a strong interdisciplinary group will be successful



For more information

www.trillium-report.de


